
DPRA BOARD OF CONTROL
Monthly Report –May 2021 
Managing the resources while providing for recreational 
opportunities at the Don Pedro Recreation Agency 

Email: dprc@tid.org

Website: www.donpedrolake.com

DON PEDRO RECREATION AGENCY

Tel: (209) 852-2396 

La Grange, CA 95329 

mailto:dprc@tid.org
http://www.donpedrolake.com/


P a g e  | 2 
May 18, 2021 
Fiscal and Director’s Report 
R.Reis – Department Manager DPRA

FISCAL REPORT – MARCH 2021 

Revenue

Actual revenue for the month of March 2021 was at $300,761 compared to the month of March 

2020, which was $84,397.  Revenue was up in nearly all categories in March 2021 compared to 

March 2020. 

Revenue for March 2021 $300,761

Actual Revenue for March 2021 (with Sponsor Contributions) $418,035

Projected Revenue for March 2021 (with Sponsor Contributions) $305,881

Expenses

Projected Operation Expense for March 2021 $277,641

Operation Expense for the Month of March 2021 $268,841

Year-to-Date 

Actual Revenue $803,764

Operation Expense $743,026

Actual Revenue (with Sponsor Contributions)  $1,139,277

Capital Expenses 

March 2021 DPRA Budgeted Capital $20,603

2021 DPRA Budgeted Capital (year-to-date) $22,231
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DIRECTOR’S REPORT

Campsite Reservations 

 1,855 new campsite reservations were made in April 2021, compared to 0 for April 2020. 

Due to COVID-19, reservations were shut down on March 20, 2020 and were not reopened 

until June 18 of 2020. 

Administration
 Recruitment and Staffing

o Ranger I – Staff recommendation complete. Currently completing the hiring process 

for both vacancies. 

o Park Maintenance Worker I/II position vacant 

o Customer Service Representative – Cashier position vacant 

o Seasonal Staff – 28 staff hired, allocated for 34. Recruiting efforts still in process. 

 Fireworks 

o Scheduled for Saturday, July 3 

o Contract secured with pyrotechnic vendor 

o Tuolumne County Special Event permit in process 

o Traffic management contract in process with California Highway Patrol  

o Traffic control flaggers contract in process with Safe-T-Lite 

o Barricades and cones contract in process 

o Additional portable restrooms contract in process 

o Volunteer recruitment in process for parking assistance 

Operations 

 Preparation for the holiday weekend and summer season 

o Training and orientation of seasonal campground staff continues 

Capital Projects 
 Roadwork 

o Serpentine Road - Expected completion May 26 

 Vehicles 

o Director’s Vehicle delivered to TID and is pending radio install  

o Patrol Truck ordered  

 Fishing Cleaning Station Upgrade 

o Station delivered; Expected Installation Fall 2021 

 Moccasin Water Tank Refurbishment 

o Working on RFB with a fall start date 

 Polaris 

o Ordered and in process 
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50th Anniversary Commemorative Can “Koozie” Giveaway – May 22, 2021. The gift was given to 

the first 1,000 customers. 
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