Don Pedro Recreation Agency

WORKSHOP

Board of Control Special Meeting

August 20, 2021
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CALL TO ORDER

This meeting is being conducted via webinar,
pursuant to Executive Orders signed by
Governor Gavin Newsom related to the ongoing
COVID-19 pandemic, including provisions
regarding the Brown Act. Members of the Board
of Directors and the public will participate in the
meeting by utilizing Zoom’s webinar feature or
through a phone number, both of which are
provided in the meeting agenda.

Members of the public will have the opportunity
to provide public input via the webinar or phone
features.




Instructions are also listed on the meeting Agenda which
is available on our website www.donpedrolake.com

If you wish to speak under the Public Comment Period or
after the Board Chairman calls for Public Comment, click
on the “Raise Hand” button to request to speak. If you
are using your phone for the meeting press *9 on your
phone to “Raise Hand” to request to speak
e Wait until your name or other identifying
information is called
e Once you have been called on to speak, unmute
yourself by clicking the microphone by your name
on your computer or by pressing *6 on your phone
e Your period for public comment will begin at that
time
o After speaking, click the microphone to mute
yourself or press *6 to mute your phone



Call to Order

Public Participation Concerning Agenda Items
DPRA 2022 Draft Budget

Adjournment




2022 Draft Budget Review

® RATES PROPOSAL ® REVENUE FORECAST

Current v. Proposed Rates Review of historical revenue
Rate review of like facilities & expected revenue

Wet v. Dry Year

® EXPENSE SUMMARY ® CAPITAL PROJECTS

Explanation of the analysis Overview of capital projects
& expected expenses & items necessary for
continued operation







