








Lake Don Pedro and Moccasin Point Marinas

General Manager: Brooke Rohrer 

September Operational Update



 New Fuel pumps installed
 Fuel dock lights replaced
 Air hand dryer installed in floating restroom and Ac repaired
 New septic pump installed in floating restroom
 Flagpole installed with American flag
 Repair Barge Engines

Completed Maintenance for Moccasin Point

Completed Maintenance for Fleming Meadows

 Main pump out repaired
 Driveway Asphalt Complete
 Replaced light bulbs throughout marina
 Replaced all windows at the lagoon
 Repaired ship store AC
 Blue Oaks Cable Removal
 2nd pump out installed



Projects and Maintenance in Progress for 
Moccasin Point

 Adding flotation to the head walk  
 Cable removal as water levels fluctuate 
 Ongoing vegetation control
 Adding floatation to the winch platform – Scheduled Sunday 9/22 
 Re spacing of mooring balls in A and B Line – maintenance to begin 

9/20. Completion date will depend on weather and boat availability.
 Re-painting the slip numbers 

Projects and maintenance in 
Progress for   Fleming Meadows

 Cable removal as water levels fluctuate 
 Ongoing vegetation control
 Old Head walk removal in Gillman



Potential Maintenance and Capex Projects 
for Moccasin Point 

 Painting and numbering Buoy Balls

Potential Maintenance and Capex Projects for 
Fleming Meadows 

 Painting and numbering Buoy Balls
 Upgrading Café and Ship store
 Painting Ship Store exterior
 Additional restroom
 Motor Repair Shop replacement  

 End of October materials will be 
delivered

 November the Construction Crews 
will arrive

 Project completion scheduled for 
4/15/25









2025 Rate Request Presentation for Lake Don Pedro and Moccasin Point Marinas

General Manager: Brooke Rohrer 
Regional Director: Vincenza Simo 



Purpose:
To request the 2025 rates for Lake Don Pedro Marina and 
Moccasin Point Marina. 

Table of Contents:
 Proposed rates
 Market overview
 Location comparison
 Amenity comparison with neighboring marinas
 Market comparison for rates
 Rate request for 2025 Don Pedro 
 Rate request for 2025 Moccasin Point
 Rate request for 2025 Blue Oaks
 Rate request for 2025 Boat Rentals

2025 Lake Don Pedro and Moccasin Point Rate Presentation



Proposed Rate Increases for 2025
• 6% for Lake Don Pedro Marina
• 3% for Moccasin Point Marina

Rate Analysis
• Since the last rate increase for Don Pedro, CPI is an aggregated 

7.08% 
• Moccasin Point has not increased rates since 2019
• Insurance is expected to increase 18% in 2025 for both marinas

Lake Don Pedro Marina
 Insurance increased by 12% avg from 2020-2023
 Property Taxes increased by 58% avg from 2020-2023
 PTO Expense increased by 67% YTD; Payroll Taxes increased by 

10% avg from 2020-2023; Sick pay increase 58% for 2024

Moccasin Point
• Insurance increased by 7% in 2024
 Property Tax increased 33% avg from 2020-2023
 Continued operational expenses while non-operable in 2021-

2023, including payroll, utilities, insurance, taxes, etc. 



MODESTO AREA MARINA ANALYSIS

•Comparative Analysis 
This presentation focuses on key slip offerings at each 
marina, examining how they directly compete with Lake Don 
Pedro and Moccasin Point Marinas. This includes slip size, 
pricing structure, location and amenities provided by each 
marina, highlighting what Lake Don Pedro and Moccasin 
Point offer relative to its competitors.

•Overview of Modesto Area Marina Market 
The marina market near Modesto is characterized by five 
main marinas:
❑ Lake Don Pedro Marina - Lake size 13,000 acres
❑Moccasin Point Marina – Lake size 13,000 acres
❑McClure – Lake size 7,000 acres
❑ New Melones – Lake size 12,500 acres
 Camanche – Lake size 7,700 acres



Don Pedro – 38 MI – 59 Mins

Moccasin Point – 50 MI – 70 
Mins

McClure – 54 MI – 80 Mins

New Melones – 61 MI – 88 Mins

Camanche – 60 MI – 74 Mins

Distance and Drive Time From Modesto



Amenity Comparison with Neighboring Marinas



Proposed 2025 Rate Monthly Comparison with Neighboring Marinas



Proposed 2025 Rate Request Lake Don Pedro Marina



Proposed 2025 Rate Request Moccasin Point Marina



Accommodations
Lake McClure Haul/Launch 
Comparable Current Rate New Rate

Boatyard Boat Launch – Haul Fee Under 50 Tons
$30 /Linear Ft – Add $300 
for 2nd story and >2 
pontoons

$22 / Linear Foot (max $1,232)
$24 / Linear ft 
(max $1,344)

Boatyard Boat Launch – Haul Fee Over 50 Tons $27 / Linear Foot (max $1,512)
$29 / Linear ft
(max $1,624)

Boatyard Boat Launch – Launch Fee Under 50 Tons $22 / Linear Foot (max $1,232)
$24 / Linear ft
(max $1,344)

Boatyard Boat Launch – Launch Fee Over 50 Tons $27 / Linear Foot (max $1,512)
$29 / Linear ft
(max $1,624)

Labor Rate: Boatyard $110 / Hour $135 / Hour

Labor Rate: Engine Repair and Motor Repair Shop $116.88 / Hour $140 / Hour

Blue Oaks Repair Yard Monthly Rate $194 / month $225 / month

Daily Yard Use Fee $26.32 / day / person $38 / day / person

Salvage Barge: 2 Laborers Min. for safety $368 / Hour $400 / Hour

Boat Tow: 2 Laborers for safety

Crib & Dunnage Use Fee
Portable Pump Out                                                              
Battery Charge
Jump Start

$179 / Hour

$25 each/month
$95 per pump out
$25 per charge
$45 per jump

$225 / Hour

$27 each/month
$97 per pump out
$27 per charge
$47 per jump

Proposed 2025 Service Yard Rates

Competitor Labor Rates



Proposed 2025 Boat Rental Rates

 Houseboat rental increase of 6%
 Small boat rental increase of 3% 

Example of Largest Houseboat in LDPM Fleet Comparison Pricing








































