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Operations & AdministrationOperations & Administration
Staff is heading into the summer season & is in
preparation for the Fireworks show.

Current Vacancies:
    - Park Aide (4) 
    - Ranger I (1) 

1,372
Reservations
made April 2023

1,166
Reservations
made April 2024

Reservations
2,578
Sites Occupied
April 2023

2,234
Sites Occupied
April 2024

Occupancy Cancellations
42
Cancellations in
April 2023

92
Cancellations in
April 2024

Capital Projects
1. Pontoon Boat Motor Replacement completed
2. Backhoe in progress
3. Roadwork fall project
4. DPRA Housing Improvements in bid process
5. BO Dock Replacement: Year 2 of 2 delivered 5/2/24
6. Vehicles in progress
7. Vegetation Mgmt Steam Cleaner in RFQ
8. Utility Vehicles: 2 side-by-sides in progress
9. Disc Golf discussions in progress
10. Capital Improvement Plan Items in progress



FISCAL REPORTFISCAL REPORT

APR 2024

  $ 335,000 
$  386,606 

$  236,900

$   356,988
$   369,557

$        80,798

APR 2023

 Projected Revenue
Projected Operation Expense

 YTD Projected Capital
CAPITAL EXPENSES

April 2024 (Projections)

 Actual Revenue
Actual Operation Expense

YTD Actual Capital
CAPITAL EXPENSES



Fireworks Show
Planning is in full swing, contracts are being
confirmed. DPRA is working to secure food
trucks, for the day of the show, as an added
attraction for guests.

Additionally, staff has procured donations from
Suntex and Tuolumne County Visitor’s Bureau
as sponsorships.


