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FISCAL REPORT – AUGUST 2022 

Revenue 

Actual revenue for the month of August 2022 was at $350,528 compared to the month of August 

2021, which was $260,430.   

 

Revenue for August 2022 $350,528 

Actual Revenue for August 2022 (with Sponsor Contributions) $590,864 

Projected Revenue for August 2022 (with Sponsor Contributions) $594,103 

Expenses 

Projected Operation Expense for August 2022 $453,927 

Operation Expense for the Month of August 2022 $511,058 

Year-to-Date Actuals 

Actual Revenue $2,924,406 

Operation Expense $2,928,582 

Actual Revenue (with Sponsor Contributions)  $4,856,512 

Capital Expenses 

August 2022 DPRA Actual Capital $18,014 

2022 DPRA Actual Capital $323,186 
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DIRECTOR’S REPORT  

Campsite Reservations 

 379 new campsite reservations were 

made in October 2022, compared to 312 

for October 2021. 

Administration 

 DPRA Strategic Plan is postponed until an MID representative is assigned to the DPRA 

Board of Control in 2023.  

Capital Projects 

 COMPLETED: 

o Agency Boat – Picked up and now located at DPRA  

o Replace Flail Mowers – New mowers purchased and currently in use  

o Generator – Has been delivered  

o Fish Cleaning Station Upgrades – 3rd and final station installed at Fleming Meadows 

o Roadwork – Completed 

o Pac-Man Motor Replacement – Received October 2022 

o Work Barge Motor Replacement– Received October 2022 

 PENDING: 

o Pac-Man Trailer Replacement – Delayed due to supply chain issues  

o Cable Spooling Machine – Researching delivery options 

o Fleming Water Plant Refurb –Postponed due to lack of bids from supply chain issues 

o Blue Oaks Water Plant Refurb – Well pump replaced. Postponed due to lack of bids 

from supply chain issues 

o Vehicles – 2 new side-by-sides for C&P delivered, 2-pending delivery December 

2022: 4 total new.  

o DPRA Housing Improvements – AC Replacement completed; plumbing walk-thru 

completed November 2022. 

o DPRA Capital Improvement Plan – Draft report received October 2022 
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