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Managing the resources while providing for recreational 

opportunities at the Don Pedro Recreation Agency 

 

 

  Email: dprc@tid.org  

Website: www.donpedrolake.com  

 

DON PEDRO RECREATION AGENCY 

Tel: (209) 852-2396 

La Grange, CA 95329  

mailto:dprc@tid.org
http://www.donpedrolake.com/


 

P a g e  | 2 
August 24, 2022 
Fiscal and Director’s Report 
R.Reis – Department Manager DPRA 

 

FISCAL REPORT – JUNE 2022 

Revenue 

Actual revenue for the month of June 2022 was at $484,897 compared to the month of June 

2021, which was $458,992.   

 

Revenue for June 2022 $484,897 

Actual Revenue for June 2022 (with Sponsor Contributions) $827,708 

Projected Revenue for June 2022 (with Sponsor Contributions) $847,420 

Expenses 

Projected Operation Expense for June 2022 $451,167 

Operation Expense for the Month of June 2022 $396,353 

Year-to-Date Actuals 

Actual Revenue $1,995,669 

Operation Expense $1,940,237 

Actual Revenue (with Sponsor Contributions)  $3,277,306 

Capital Expenses 

June 2022 DPRA Actual Capital $53,531 

2022 DPRA Actual Capital $270,200 
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DIRECTOR’S REPORT
  

Campsite Reservations 

 2,057 new campsite reservations were 

made in July 2022, compared to 2,470 

for July 2021. 

Administration 

 Recruitment and Staffing  

o Ranger I – Hired and start date August 22, 2022 

Operations 

 Maintenance and Campground Staff have been busy keeping up on customer service and 

infrastructure demands as it continues to be busy with summer activity. We anticipate 

seeing a mid-week visitation drop, but continued weekend visitation at high volumes.  

 Staff is reviewing and preparing for fall and winter projects 

Capital Projects 

 COMPLETED: 

o Agency Boat – Picked up and now located at DPRA  

o Replace Flail Mowers – New mowers purchased and currently in use  

o Generator – Has been delivered  

 PENDING: 

o Pac-Man Motor Replacement – Sole source requested due to no bids.  

o Pac-Man Trailer Replacement – Delayed due to supply chain issues  

o Work Barge Motor Replacement–No bids received; requisition submitted to purchase 

o Cable Spooling Machine – Request for quotes has been submitted  

o Fleming Water Plant Refurb – Bids were due April 22, 2022 - No bids received 

o Blue Oaks Water Plant Refurb – Bids were due April 22, 2022 - No bids received 

o Fish Cleaning Station Upgrades – Has been delivered and awaiting install 

o Roadwork – Bids received. Submitting request to purchasing for bid selection. 

o Vehicles – 2 new side-by-sides for C&P delivered, 2-pending delivery: 4 total new.  

o DPRA Housing Improvements – Quotes for HVAC work have been received and are 

under review. Documents under review for plumbing replacement. 

o DPRA Capital Improvement Plan – Bid awarded and field visit completed. Reports 

pending 
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