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FISCAL REPORT – MAY 2022 

Revenue 

Actual revenue for the month of May 2022 was at $467,956 compared to the month of May 2021, 

which was $475,583.   

 

Revenue for May 2022 $467,956 

Actual Revenue for May 2022 (with Sponsor Contributions) $737,242 

Projected Revenue for May 2022 (with Sponsor Contributions) $665,668 

Expenses 

Projected Operation Expense for May 2022 $460,366 

Operation Expense for the Month of May 2022 $365,843 

Year-to-Date Actuals 

Actual Revenue $1,510,724 

Operation Expense $1,543,883 

Actual Revenue (with Sponsor Contributions)  $2,449,550 

Capital Expenses 

May 2022 DPRA Actual Capital $61,315 

2022 DPRA Actual Capital $216,668 

 

 

 

 



 

P a g e  | 3 
July 26, 2022 
Fiscal and Director’s Report 
R.Reis – Department Manager DPRA 

DIRECTOR’S REPORT  

Campsite Reservations 

 2,167 new campsite reservations were made in 

June 2022, compared to 2,992 for June 2021. 

Administration 

 Recruitment and Staffing  

o Ranger I – Position offered and applicant has withdrawn.  We have made an offer to 

another candidate and are awaiting an acceptance to begin the hiring process.  

Operations 

4th of July Weekend 2019-2022 REVENUE 
 NEW RESERVATIONS   DAY USE TOTAL 

2019 $19,004 $45,298 $64,302 

2020 $40,281 $59,119 $99,400 

2021 $27,988 $128,566 $156,554 

2022 $26,242 $110,322 $136,564 

Capital Projects 

 COMPLETED: 

o Agency Boat – Picked up and now located at DPRA  

o Replace Flail Mowers – New mowers purchased and currently in use  

o Generator – Has been delivered  

 PENDING: 

o Pac-Man Motor Replacement – RFB has been submitted  

o Pac-Man Trailer Replacement – Delayed due to supply chain issues  

o Work Barge Motor Replacement – RFB has been submitted  

o Cable Spooling Machine – Request for quotes has been submitted  

o Fleming Water Plant Refurb – Bids were due April 22, 2022 - No bids received 

o Blue Oaks Water Plant Refurb – Bids were due April 22, 2022 - No bids received 

o Fish Cleaning Station Upgrades – Has been delivered and awaiting install 

o Roadwork – Preparing RFB to be submitted, work to be competed in the fall  

o Vehicles – 4 new side-by-sides for C&P awaiting delivery  

o DPRA Housing Improvements – Preparing RFB to be submitted  

o DPRA Capital Improvement Plan – Bid awarded and field visit completed. Reports 

pending 
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