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FISCAL REPORT - AUGUST 2020

Revenue
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Actual revenue for the month of August 2020 was at $390,727 compared to the month of August

2019, which was $343,506. Revenue was up in August 2020 nearly all areas compared to August

2019.

Revenue for August 2020
Actual Revenue for August 2020 (with Sponsor Contributions)
Projected Revenue for August 2020 (with Sponsor Contributions)

Expenses

Projected Operation Expense for August 2020
Operation Expense for the Month of August 2020

Year-to-Date

Actual Revenue
Operation Expense
Actual Revenue (with Sponsor Contributions)

Capital Expenses

August 2020 DPRA Budgeted Capital
2020 DPRA Budgeted Capital (year-to-date)

$390,727
$596,084
$433,900

$360,718
$345,155

$2,193,157
$2,093,751
$3,844,060

$25,237
$424,697
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DIRECTOR’S REPORT

Campsite Reservations

RESERVATIONS

¢ 1,319 new campsite reservations were made

in September 2020, compared to 716 in 2019 - October
September 2019 2020 - October
e Thisis an increase of 46% from September 280 085 290 295
2019
m2020 - October m2019 - October
Administration
o Staffing

o0 Management is continually monitoring day use and campground activity to
determine the level of seasonal staffing still needed

Capital Projects
e Fish Cleaning Stations
o Original station damaged during shipping. Replacement expected delivery October
22,2020
e Swimming Lagoon Filter Replacement-Phase |
o0 Pre-construction walk-thru October 14, 2020
e Warehouse Renovation
0 Warehouse cleanup in preparation of renovation is in progress. Renovation to begin
end of October 2020
¢ Roadwork
0 Mandatory pre-bid walk-thru was conducted October 7, 2020
o All bids are due back by October 21, 2020

Operations
e Staff is planning for winter projects as the season begins to wind down
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August - 2020

Period YTD
Actual Revenue 390,727 2,193,157
Actual Revenue (with contributions) 596,084 3,844,060

Projected Revenue (with contributions) 433,900 3,488,208
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August - 2020
Pericd YTD
Actual Expense 345,155 2,093,751
Projected Expenses 360,718 2,044 399
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August - 2020

Period YTD
Actual Revenue 390,727 2,193,157
Operations Expense 345,155 2,093,751
Actual Revenue (with O&M Cont.) 596,084 3,844,060
Capital 25,237 424,697
Fire 8,840 24,663
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DPRA - 2020

Operating Expenses
45%

Capital Expenses
17%

Other
0%

Personnel Services
38%

u Personnel Services  m Operating Expenses & Capital Expenses ~ m Other



