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FISCAL REPORT – SEPTEMBER 2019 

 

Revenue 

Actual revenue for the month of September 2019 at $197,822 was up compared to the month of 

September 2018, which was $179,684.   

 

Revenue for September 2019 $197,822 

Actual Revenue for September 2019 (with Sponsor Contributions) $321,489 

Projected Revenue for September 2019 $159,180 

Projected Revenue for September 2019 (with Sponsor Contributions) $282,848 

Expenses 

Projected Operation Expense for September 2019 $312,365 

Operation Expense for the Month of September 2019 $279,464 

Year-to-Date 

Actual Revenue $2,518,010 

Operation Expense $2,631,606 

Actual Revenue (with Sponsor Contributions)  $3,944,349 

Capital Expenses 

September 2019 DPRA Budgeted Capital $4,050 

2019 DPRA Budgeted Capital (year-to-date) $159,392 
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DIRECTOR’S REPORT  

Campsite Reservations 

• 286 new campsite reservations were made 

in October 2019, compared to 314 for 

October 2018 

• This is a 10% decrease from October 2018 

Administration 

• Recruitment and Staffing 

o Director Reis is scheduled to start December 2, 2019 

o Recruitment for Park Maintenance Supervisor and Ranger I is in progress 

• Houseboat Permit Renewals 

o Letters to be sent at the end of November 

Operations 

• Campground & Maintenance 

o Completed CPR training 

o Tree pruning in Moccasin Point 

o Waste water treatment plant winter prep 

• Lake Operations 

o Permit inventory and compliance 

o Stain exterior of floating restrooms 

o Prep for possible Tuolumne river debris burn 

Capital projects 

• Moccasin warehouse 

o Roofing project currently underway 

o Electric safety upgrades pre-work meeting was conduct and work to begin 12/03/19 

• Blue Oaks Grant 

o Currently under review by DBW 

• Roadwork 

o Paving and seal coating has been completed 
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REVENUE TRACKING AND COMPARISON 
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PROJECTED REVENUE V. ACTUAL REVENUE 
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PROJECTED OPERATION EXPENSE V. ACTUAL 

OPERATIONS EXPENSE 
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ACTUAL REVENUE V. ACTUAL EXPENSE (YTD) 
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